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1. FTIRLEIL | XEHERESENTA
REARESZ—EIRIZA Minimax-H3 ComfyUl £, E1&8%1KX Beta_3_Lite TEM. REFT =5, BlockCache, X
T2£4 40GB By H3 ARIRE 14

mE 5SS/

ComfyUl Comfy Desktop 3L, Sl v0.36.0

Python BB venv, S 3.13.12

GPU NVIDIA 8GB+; Sl RTX 4070 Laptop 8GB

RIS \;i;(:::r;—_lli{[;ninimax—h3—comfyui—all—in—one — beta3 —
RERUATR M 38.76 GiB  (£9 41.6GB i)

S FIBTIERSTE NN FHEBR Missing Nodes / Missing

Models, BRSHAMN

THIBZEFM EAREE sol_attn_minimax_v2.py + comfy_kitchen AT, SciBERENEE, 25
BETIMLE, HSEET %,

BR&EN (ASCLRNEEE)

D:\MinimaxH3\minimax-h3-comfyui-all-in-one
D:\Comfy-Desktop\ComfyUI-Installs\Minimax-H3\ComfyUI
— custom_nodes

— models

— user\default\workf lows

— .venv\Scripts\python.exe

MREFHEBFRERTR &XF. FEmMSH—ET Scomfy, Scn. Spy. Smodels BZEFH], FiiR
ERIZEDA],

2. 2% Comfy Desktop » FElIFEINIL Minimax-H3 326

Fe5ehk Comfy Desktop BE#IA1L, BFTE—MRILSES, JRIZKFIBVGFAZE H3 BIT R, RELH Python {RHERRE
B, TE#RB ComfyUl IFiR,

&
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#hiEsehl

{ ComfyUl Thiz.,

Minimax-H3

= NVIDIA

nviDia

Intel Arc (XPU)
intel

FEESCIRY: JhiZhR + NVIDIA; SEfI4 a1 E 0 Minimax-H3

e & : Minimax-H3

e HEF: NVIDIA

e ComfyUl: 2ERRENAT; A3 v0.36.0
o LfIUE: REWDBETEREHNMUE

MR B —RNIR AR TR

Comfy Desktop FIHETR B HHIAIRTS, XAI5E2IBH Desktop, BERE /A reset ;512 Desktop FIRFIRT,
AEEHBNHTEETIR.

cd D:\ComfyUI
iwr -useb https://raw.githubusercontent.com/Comfy-0rg/Comfy-Desktop/main/scripts/reset-windows.psl -OutFile reset-windows.psl
powershell -ExecutionPolicy Bypass -File .\reset-windows.psl

3.Clone ftXEBSECE

cd D:\MinimaxH3
git clone https://github.com/YixuAn-13/minimax-h3-comfyui-all-in-one.git

XM EERSHERR), RACEEEE workflow. BT RIRIE. WAL E wheel; EIEESTENZEEER T
HAMREINE,

A
w
H



MiniMax H3 X ComfyUl - Beta_3_Lite REHIE

4. 3 Terminal NE—4E | EMXRET=E

Scomfy = "D:\Comfy-Desktop\ComfyUI-Installs\Minimax-H3\ComfyUI"
$cn = "Scomfy\custom_nodes"

Spy = "Scomfy\.venv\Scripts\python.exe"

SwfDir = "Scomfy\user\default\workf lows"

Smodels = "$comfy\models"

cd Scomfy

PowerShell /i SIRIBTRHER “>>" , WBRAESITRES. ORIGTERLERR, % Ctrl+C EZ)
EEHN “PS..>" HBEX

5. 223t Beta_3 Lite FIEHEX TS

=1 Minimax-H3 25, Bi# N custom_nodes #1717 FEH clone,

cd Scn

git clone --depth
git clone --depth
git clone --depth
git clone --depth
git clone --depth
git clone --depth
git clone --depth

https://github.com/T8mars/comfyui-minimax-h3-audio-T8.git minimax-h3-audio-T8
https://github.com/Kosinkadink/ComfyUI-VideoHelperSuite.git
https://github.com/rgthree/rgthree-comfy.git
https://github.com/kijai/ComfyUI-KINodes.git
https://github.com/LAOGOU-666/Comfyui-Memory_Cleanup.git
https://github.com/pythongosssss/ComfyUI-Custom-Scripts.git
https://github.com/T8mars/comfyui-minimax-h3-blockcache-T8.git

e Er

EHE S EEBHR tokendance TR

Copy-Item °
"D:\MinimaxH3\minimax-h3-comfyui-all-in-one\beta3\custom_nodes_src\comfyui-tokendance-h3" °
"$cn\comfyui-tokendance-h3" *

-Recurse -Force

RETRAR

Get-ChildItem Scn -Directory | Select-Object Name

¢ minimax-h3-audio-T8

ComfyUl-VideoHelperSuite

rgthree-comfy
ComfyUI-KJNodes
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e Comfyui-Memory_Cleanup

e ComfyUl-Custom-Scripts
e comfyui-minimax-h3-blockcache-T8
e comfyui-tokendance-h3

6. S B 2 /Y Python 223515 = ki

XHEFEN FEH PowerShell 2 Conda/base # Python, —E#F Minimax-H3 32f#Y
.venv\Scripts\python.exe,

Snodes = @(
"minimax-h3-audio-T8",
"ComfyUI-VideoHelperSuite",
"rgthree-comfy",
"ComfyUI-KJNodes",
"Comfyui-Memory_Cleanup",
"ComfyUI-Custom-Scripts",
"comfyui-minimax-h3-blockcache-T8",
"comfyui-tokendance-h3"

)

foreach (Snode in S$nodes) {
Sreq = "Scn\Snode\requirements. txt"
if (Test-Path $req) {
Write-Host " $node "
& Spy -m pip install -r $Sreq
if (SLASTEXITCODE -ne 0) { throw "fR¥iZeELLM: Snode" }
} else {
Write-Host "[7 requirements] $node"

}

S5MA, ComfyUl-Custom-Scripts 5 comfyui-tokendance-h3 j&% requirements.txt B FIEEER; BASBE5E)
Bkido

7. E%IFHIN%E; Beta_3_Lite T{EA

New-Item -ItemType Directory -Force -Path SwfDir | Out-Null

Copy-Item °
"D:\MinimaxH3\minimax-h3-comfyui-all-in-one\beta3\workflows\H3 &R\ A T £ _Beta_3_Lite.json" °
"SwfDir\H3 £EX A TER_Beta_3_Lite.json" °

-Force

Get-ChildItem SwfDir

23 BIARY Unsaved Workflow 2 H3; IEMITIERTIRITH, BN Beta_3_Lite.json,
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8. B—R¥THIIER . FfR /R Missing Nodes

IE#NNEL Beta_3_Lite /5, ERSEM—E%K H3 SR, HNENEREREENE: RITA, MMt 4.

SKME—RME: 1DERET R + 4 DERKAFEY

WNRIBTRERD MiniMaxH3BlockCacheT8, HIAELEHIT:

git clone --depth 1 https://github.com/T8mars/comfyui-minimax-h3-blockcache-T8.git

BlockCache T & B %/ Python #&#fi, clone F5E2ERSLFIEIA,
9. T# 4 MEEIXH (ERNRE + Bim5i(E)

A AT hf CLI FESRE S5NEAR huggingface_hub + hf-mirror £i8%) X-Repo-Commit kR R
AN A REAENAREEIEA hf-mirror URL + curl -C - B4,

FARBREFT

New-Item -ItemType Directory -Force -Path "Smodels\diffusion_models" | Out-Null
New-Item -ItemType Directory -Force -Path "Smodels\text_encoders" | Out-Null
New-Item -ItemType Directory -Force -Path "Smodels\vae" | Out-Null

9.1 ¥ EXEEY - 20.97 GiB

curl.exe -L --fail °

--retry 50 --retry-delay 3 --retry-all-errors --connect-timeout 20 °
_C_‘
"https://hf-mirror.net/cicalooo/10Eros-Max-h3-int8-convrot/resolve/main/

£6m:
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10Eros_Max_h3_TURBO_ref2va_beta2_int8_convrot_skip_edges.safetensors" °
-0 "$models\diffusion_models\10Eros_Max_h3_TURBO_ref2va_beta2_int8_convrot_skip_edges.safetensors"

9.2 Qwen3-VL Heretic X ZAs4R15 2% - 14.61 GiB

curl.exe -L --fail

--retry 50 --retry-delay 3 --retry-all-errors --connect-timeout 20 °

_C_‘
"https://hf-mirror.net/Momoking/Qwen3-VL-32B-Heretic-MiniMax-H3-NVFP4/resolve/main/
qwen3vl_32b_heretic_minimax_h3_nvfp4.safetensors" °

-0 "Smodels\text_encoders\qwen3vl_32b_heretic_minimax_h3_nvfp4.safetensors"

9.3 4% VAE - 2.62 GiB

curl.exe -L --fail °

--retry 50 --retry-delay 3 --retry-all-errors --connect-timeout 20 °

_C_‘
"https://hf-mirror.net/Comfy-Org/MiniMax-H3/resolve/main/vae/minimax_h3_video_vae_int8_convrot.safetensors" °
-0 "Smodels\vae\minimax_h3_video_vae_int8_convrot.safetensors"

9.4 E4i VAE - 0.56 GiB

curl.exe -L --fail °

--retry 50 --retry-delay 3 --retry-all-errors --connect-timeout 20 °

_C_‘
"https://hf-mirror.net/Comfy-Org/MiniMax-H3/resolve/main/vae/minimax_h3_audio_vae_fp32.safetensors" °
-0 "Smodels\vae\minimax_h3_audio_vae_fp32.safetensors"

THE#ANIEE

Get-Item °

"Smode Ls\diffusion_models\10Eros_Max_h3_TURBO_ref2va_beta2_int8_convrot_skip_edges.safetensors",
"Smode Ls\text_encoders\qwen3vl_32b_heretic_minimax_h3_nvfp4.safetensors",
"Smodels\vae\minimax_h3_video_vae_int8_convrot.safetensors",
"Smodels\vae\minimax_h3_audio_vae_fp32.safetensors" |

Select-Object Name,@{N="Size_GiB";E={[math]::Round($_.Length/1GB,2)}},Length

mE ST/ HEE

10Eros_Max_h3_TURBO_ref2va_beta2_int8_convrot_skip_
edges.safetensors

20.97 GiB - 22,513,527,856 bytes

gwen3vl_32b_heretic_minimax_h3_nvfp4.safetensors 14.61 GiB - 15,683,129,587 bytes
minimax_h3_video_vae_int8_convrot.safetensors 2.62 GiB - 2,811,065,184 bytes
minimax_h3_audio_vae_fp32.safetensors 0.56 GiB - 605,254,808 bytes
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10. ALY A& T"

5E£{21E Minimax-H3 525l

BEfRnEfl, 1k ComfyUl E#3E custom_nodes #1 models,
FTFF H3 2B XA TE7R_Beta_3_Lite,

HIAAMIRBH I Missing Nodes / Missing Models.

IAMEER T RIE BiEP I3RS,

ok W

RAIRTS: Beta_3_Lite TIERTERME, HEENEEET <20

EX—SRA T “RE" METEMR. RiE. T2VA/I2VA/FL2VA, B, 38, 8GB IRESH,
BTFRES “=R” MK, TOELER—ERR,

11. SEMERIREE

A. curl: (28) Failed to connect / timeout
huggingface.co EEARIRERT, B4A hf-mirror.net, ANXHHERE -C-, XEEFHHITE—FHTEMEEFTA
B4E,

B. curl: (18) end of response with ... bytes missing

ERIRS IR, FEMEE M, FERENE -C- MaSEE, Sl 22GB TS XL 4t TR,
C. XA 4wt 2355 53R ] 401

R L Hugging Face BEBRRKRIARIZIRE 401, AXFLEER Momoking/Qwen3-VL-32B-Heretic-MiniMax-H3-
NVFP4 B[E & SR Th T &

A
o
H



MiniMax H3 X ComfyUl - Beta_3_Lite REHIE

D. hf.exe 127k X-Repo-Commit

XBH AR huggingface_hub 3 Hub IR KR AMRE, FREXGREE. MWTFEABENHRG TH, BIENE
curl BIA],

E. Custom Scripts 38 requirements.txt

IEE, clone El custom_nodes [FEEBEIA], RFEEENII pip installo

F. TNEBE & Minimax-H3 » {BEfIEE L E UNet / KSampler
Minimax-H3 @3:61%, FAEFEF LT workflow, &EF Unsaved Workflow B, #ENFTFF Beta_3_Lite.json,

G. B | MiniMaxH3BlockCacheT8 fik 5k

#b clone T8mars/comfyui-minimax-h3-blockcache-T8, AETLEZSLH,

12. —DIIEUNE

(] Comfy Desktop SEEEAIA LT

[ Minimax-H3 37 LRI E & /B 5

(] #tKX all-in-one BFE clone

[J 7 NAFF custom node BFEE clone

[0 comfyui-tokendance-h3 BE& %% custom_nodes
[J requirements ER3KAI .venv Python &3

[J Beta_3_Lite.json BEH/M0%

[J] MiniMaxH3BlockCacheT8 < Missing

O 4 MERXHR/ NS A IZN—E

(] ERBAEM Missing Nodes / Models 5=

13. SECESXHFRE

HEBETI{ER: https://github.com/YixuAn-13/minimax-h3-comfyui-all-in-one

MiniMax H3 Audio T8: https://github.com/T8mars/comfyui-minimax-h3-audio-T8

MiniMax H3 Block Cache T8: https://github.com/T8mars/comfyui-minimax-h3-blockcache-T8

ComfyUl-VideoHelperSuite: https://github.com/Kosinkadink/ComfyUl-VideoHelperSuite

rgthree-comfy: https://github.com/rgthree/rgthree-comfy

ComfyUl-KJNodes: https://github.com/kijai/ComfyUl-KJNodes

Comfyui-Memory_Cleanup: https://github.com/LAOGOU-666/Comfyui-Memory Cleanup

ComfyUl-Custom-Scripts: https://github.com/pythongosssss/ComfyUl-Custom-Scripts

H3 #EBIEE: https://huggingface.co/cicalooo/10Eros-Max-h3-int8-convrot

£9m
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https://github.com/pythongosssss/ComfyUI-Custom-Scripts
https://github.com/LAOGOU-666/Comfyui-Memory_Cleanup
https://github.com/kijai/ComfyUI-KJNodes
https://github.com/rgthree/rgthree-comfy
https://github.com/Kosinkadink/ComfyUI-VideoHelperSuite
https://github.com/T8mars/comfyui-minimax-h3-blockcache-T8
https://github.com/T8mars/comfyui-minimax-h3-audio-T8
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Qwen3-VL Heretic NVFP4: https://huggingface.co/Momoking/Qwen3-VL-32B-Heretic-MiniMax-H3-NVFP4

Comfy-Org MiniMax-H3 VAE: https://huggingface.co/Comfy-Org/MiniMax-H3

Hugging Face EIR$Rf&: https://hf-mirror.net

RGRE X7 A. BEGEN ComfyUl lRESSETH, ERETRBANNGFREN, UBEECEN
beta3/README.md F T{ERIZFR Missing Hem s
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